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WHO AM |?
ANDREW CARSLAW

* Casual Filmmaker
(ie. I have a job and can choose what projects to make)

* Director/Producer/Editor/Composer
(and web developer — which compliments my filmmaking)

* Talk will predominately focus on

Pre-production.
(This talk will not cover post-production)
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HANDS UP!

0408

WHO HERE HAS MADE A FILM?
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GREAT! BUT WHY?

0008
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f’ fm oxford

WHY DO WE PUT OURSELVES THROUGH THIS?

* Fame and fortune (reality check!)

* Attracted to concept or story

*To gain experience

* Helping friends

*To highlight an issue or message to an audience
* Fun!
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BACK AT THE BEGINNING (2010) My first film:

-~

GRRDENING and other CRIMES
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GARDENING AND OTHER CRIMES (2010)

* Made with resources | had
(eq. Friends, Equipment, Locations)

* It wasn’t quite the masterpiece | intended
(watch here warts and all: https://vimeo.com/86514696)

* Brilliant way of learning
(I had no formal training)

* Predated the days of SD Cards

and the DSLR camera revolution
(Remember that thing called tape?)

U @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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GARDENING AND OTHER CRIMES (2010)

So congratulations, you made your film! And it’s
screened. Give yourself a pat on the back!

Now what?

FERNY
F FILMS
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GARDENING AND OTHER CRIMES (2010)

| used the film to help raise funds for the JR hospltal

THRILLER: Debut film raises money for hospltal

Movie missi

W Amanda Williams
HEALTH REPORTER

A STEVEN Spielberg
fan has paid homage to
the director with a
short film to raise
money for Oxford's

Andrew Carslaw, from
Radley, is putting his film
Gardening and Other
Crimes

The film echoes the Holly-
wood director’s futuristic
thriller Minority Report,
where Tom Cruise plays a

detective who purs:
inals - before they have
committed & crime.

In Mr Carslaw's film,
Daniel and Melinda
star as a happily-
married couple looking for-
ward to their first baby.
But their idyllic life is
about to be shattered when
Daniel discovers he will be
accused of murdering
Melinda in the future.
While Mr Spielberg’s
movie cost US$100m and
was filmed in Los Angeles,
Mr Carslaw settled for

and Frazz Jarvis

Oxford University physics
t Wilkin-

departmen!

son building, in Keble Road,

where he works in web
it

development.

Screenwriters Simon Dil-
lon and Simon Smith and
actors Frazz Jarvis, Brian
Conroy and Zinta Gercans
volunteerod their services
for the film,

Mr Carslaw, 36, & father-
of-two, was inspired to help
the heart centre after por-
sonal experience of its
expertise.

He sald: “The project start-
od out as a bit of fun but I
have wanted to make a film
since 1 first watched Jaws.

“However, the day before
the film was about ta be
shown in the department,

in
cliffe Hospital with h«rt

problems.

“This throw up a lot of
emotion for me, as earlier in
the year my mother-inJaw
was also rushed in fo the JR
with even more serious
heart-conditions. That was
quite ascare as she original-
I,onlymnuc the GP for a

"Om week later she was
critical in hospital and we
were told things weren't

looking hopeful.

“But, I'm happy to say,
because of the unit’s hard
work, she’s healthy again
after several operations and
thankfully still with us.”

He hopes to raise hun-
dreds of pounds for the cen-
tre. Hesaid: “The idea is that
if people donate £2.50 or
more, I will send them a link

s0 that they can access the

Nlm.”
For detalls, see )
heartmovie and a1 Oxford University's Denys
fernyfiims.co.uk Wilkinson Bullding, which he used as a fam set Pt Ansony Moore
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ETIQUETTE (2012)

a @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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ETIQUETTE (2012)

* Made for fun and to experiment with DSLR

* First exposure to Crowdsourcing (it went badly!)
* Was a more professional shoot

* Slightly thrown together because of constraints

* By far the most fun I've had making a film to datel!
* Still had no idea what to do at the end - but...
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SPARE CHANGE (2013)
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https://vimeo.com/86515518
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SPARE CHANGE (2013)
* https://vimeo.com/86515518
* Made with Virgin Shorts in mind

* Simple concept on paper
* Extremely difficult film shoot!
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SPARE CHANGE: Why was it so hard?
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SPARE CHANGE (2013)

* Council offered bad dates (St Giles Fair/Freshers’ evening)
and were expensive to deal with.

* Insurance costs were high because it was on a busy street

* It was an exercise in wrangling drunken students!

* We had to shoot in a particular order for continuity

* It was a night shoot (people were tired)

* We lost all the sound recorded on location

* We only had one evening to shoot it!

* It rained...

* The production should have been more organised!

J I )
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SPARE CHANGE (2013)

Despite conditions - everyone still remained friends!
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CANCER HAIR (2014)

SHORT FUSION
BELOVED

-
5
N

U @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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CANCER HAIR (2014)

* Subject matter wise - this is the most personal film I've
been involved in. Wanted to make a more positive film
involving cancer and remission.

* Worked as the original producer

* Exposure to pitching and sponsorship

* Expensive budget, shot on Arri Alexa

* Continued to work behind the scenes
including feedback on edits etc.

* It did okay!
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THE CHOICE (20167)



https://vimeo.com/155862694
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THE CHOICE (2016)

f’ fm oxford

* Made with members from the Production Group
* | wasn’t crazy about the original script

* Over time, | liked it more

* There was a tension behind the scenes

* Currently it is in post-production phase

* Tried to put my stamp on it!

*It's not been a quick process

* The budget is 8% of Cancer Hair’s!
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Three Stages of Production
* Pre-Production

* Production

* Post Production

PROJECT MANAGEMENT TRIANGLE

WHEN TIME, QUALITY AND COST ARE WHEN COST AND QUALITY ARE PRIORITY,
ALLOF EQUALPRIORITY, THEN THEY THEN TIME WILL TAKE LONGER, BUT
WILLALLPULLAGAINST EACHOTHER COSTAND QUALITY ARE BALANCED

a @andycarslaw n www.facebook.com/fernyfilms % www.fernyfilms.co.uk
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PRE-PRODUCTION

* Breaking down the logistics
* Finding cast and crew
* Raising finance and filling in forms
* Making creative decisions
(eg. filming formats/locations etc.)
* Marketing plan and audience build
* Refining the script
* This part is generally inexpensive
* It often determines how smoothly the production is

v Ei @
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PRODUCTION

* Stressful part where all your planning goes awry
* This is the really expensive part
* For some reason - this is “the fun part”
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POST PRODUCTION
* Editing

* Possible reshoots

* Sound mixing

* Adding music

* Titles

* Special Effects

* Colour Grading

* Mastering

* This part can be expensive if you “go pro”

—— T
0 n o
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PRE-PRODUCTION

LOGISTICS
* Break the script down
- Characters
- Any props, costumes or effects

- Locations
- Timings or conditions of story (eg. Night/Day/Weather)

—— T
v n @
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PRE-PRODUCTION

LOGISTICS

* Plan the most efficient way of shooting

- Based around availability of locations or actors

- Often these two variables are not known until the 11" hour
- Be flexible (and find someone who can help)

- Always build in some contingency where possible

- 1 tend to base the schedule around locations

- Pick a good base to work from

- Remember some props (eg. Photos) require advance work

Ei @
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PRE-PRODUCTION

Finding Crew:

* Generally not a problem, but there can be exceptions
* Film Oxford good resource for this

* Meet first to make sure you gel

* Meet regularly in the run-up to the shoot

* Make sure the crew is committed

* Of course everyone wants to be the director
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Finding Locations:

* Can be very difficult

* We are generally pretty lucky in Oxford

* Permits may be required

* Again Film Oxford is your friend

* There is no harm in asking

* Use what resources you have available
(consider decorating locations to fit)

* Keep in mind that locations can fall through

* Consider space, lighting, practical aspects

* Do a recce. Some examples:

Ei @
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RECCE: Some exterior locations for The Choice

(two on the right were chosen for practical reasons)

& Ei @
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Location Practicalities

* Space (things looked bigger before the crew arrived)

|

a @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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Location Practicalities

* Realise it may be beyond your control

a @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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Location Practicalities

* Set decoration

0 @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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Location Practicalities

* Lighting and power supplies

* Toilets and kitchen areas

* Car parking

* Noise

* Public vs privacy

* Distance from base

* Cost

* Personal space away from the shoot/other crew

—— T
0 n o
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Casting Actors

* Plenty of actors around, so keep looking

* Where to look: Film Oxford, Starnow, Cast Call Pro
Colleges, Theatre Groups

* Consider recommendations from others

* Write some character backgrounds

* Schedule in 10min slots, keep them brief, it's an exhausting

* People get lost. Have someone to hand-hold

* Don't consider or worry about no shows!

* Take details, headshots and ask their understanding
regarding the characters. Ask if you can film read-throughs

Ei @
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sitom e Seamns Wators S
* Pick areas to showcase the character

* Don't be afraid to adapt

* Let them know what the next steps are

* Normally always one crazy person applies

* Casting process is changing (eg. Online readings/Skype etc)

U @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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PRE-PRODUCTION

Mood boards are good for inspiration
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PRE-PRODUCTION
* Storyboards help (especially for difficult scenes)

F FERNY
THE PRODUCTION PROCESS ANDREW CARSLAW FILMS

T ;:.ah& { = —— —
AST H . ¥ | Rl W 3
— R N "‘, L‘{ “:' - !‘"‘k‘.""\". ‘
: i dnk | ! - G
0 " )" B R T Rty
{ e I | X
> 0 »
! |
1
I l i ] e
\‘( &
T8 47‘5‘ |

0 @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk



{iligloxford

- @le THE PRODUCTION PROCESS ANDREW CARSLAW

PRE-PRODUCTION
* Good idea to have a shot list!
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PRE-PRODUCTION

* Not going to focus on shooting equipment

* It keep evolving. Consider rental

* Pick best tool for the job. Each project is different!
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PRE-PRODUCTION

What equipment do | need?

* Camera (and lenses)

* Lighting equipment/reflectors/diffuser
* Lots of batteries and chargers

* Sound recording device + microphone
* Sliders/dollies/drones?

* Or just an iPhone?

* Logging

* Gaffer tape!

* Camera (Production stills/reference purposes)
* Extension leads

v Ei @
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PRE-PRODUCTION

Putting it together - the budget

* 1 usually do three budgets

* Keep refining

* Realise costs don’t always stop after production
* Food is very important, especially for no-pay!

* You will generally get better results if you pay

* Insurance. Accidents happen.

* Film Oxford help (Insurance and Permits)
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Raising the Money

* Personal, Friends or Family
* Crowdsourcing

* Film Funding Bodies

* Investors

* Sponsorship

* Other ways?

Fak
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Fundraising: Crowdsourcing

* Everyone is doing it

* People are getting cynical

* What makes your campaign different?

* Know your audience (more specific the better)
* Causes and personal stories work well

* People want to see visuals before they pledge!
* Keep it simple

* Keep updating the campaign page

* Most of the activity happens at the start/end

* Promote on social media with others

* Remember they take a cut

* Bit of a grey area legally speaking

v ki .
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Fundraising: Film funding/Investors/Sponsorship

* No magic solution.

* A lot of hard work, and there are no guarantees

* They want something in return

* Can be down to who you know

* Can be daunting

*It's not all bad, forces you to address a business plan
for your film and get organised

* Allows you to hone your pitch
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THE PRODUCTION PROCESS ANDREW CARSLAW

Key Points

Premise - Cancer Hair is a short film about Claire Ferris, a woman in remission from cancer
who is extremely self conscious about her hair loss, her good friend Sandra persuades her to
go on her first post “all clear” date with a likely lad, Andrew who is seemingly after a one
night stand. After a disastrous start to the date, the two find unexpected common ground
in her illness and recovery. This new found affinity prompts her to remove her wig, revealing
her true vulnerabilities, if only to him.

+ Key Team — Gail Hackston Writer/Director Andy Carslaw Producer
+ Script Length — 9 pages

+ Estimated Film Length — &/9 minutes

* Shoot Days— 2 (27"/28" april)

+ Delivery to Eastern Edge/Film London by Mid June

+ Locations — 2 Interiors (Bar and Toilet — Toilet doubling as bedroom for close ups), 1
exterior - All in Redbridge, in and around Wanstead.

+ 1) Entire Budget - £7529 2) Eastern Edge Film Fund Proposed Investment - £3000

+ Website www.cancerhairfilm.com Twitter @cancerhairfilm Facebook
www.facebook.com/CancerHairFilm

Production Schedule

Stage One
Script development, funding, audience
build and pre-production

Date Milestone

11" Feb - 267 April Pre Production — further script development,
secure Eastern Edge Film Funding, secure
locations, plan crowdfunding campaign, source
cast and crew, and attend all Film London
sessions.

27/28" April Shoot Film

we 207 April Media Assets into Avid

WC 6™ May First Edit

we 137 May Feedback — schedule ADR — Create Crowdfunding
Reel.

we 207 May Second Edit/LOCK

WC 27" May Grading/Foley/FINAL

W 10% June Deliver

WC 3™ June - 5" July Cr C

Seript Development
Further to being shortlisted for the Eastern Edge Film Fund, Cancer Hair script has under
gone a number of changes as suggested by Script Consultant Eamon McDonnell.

1. Previously, the set up was that Claire goes on a date with a guy she met from an
internet dating site who meets women to have one night stands. This has now been
changed to a softer set up of Sandra introducing Claire and Andrew — thus giving
them a reason to persevere with the date despite its bad start.

2. Andrew as a character has been “softened”, he is not there just because he thinks he
is getting his leg over and his mothers cancer is now central to why Sandra set them
up in the first place, as was suggested.

3. Claire and Sandra's friendship has been brought out further, as was suggested.

4. The decision to take her hair off at the end is demonstrably Claire's.

5. Claire’s prognosis is now evident — she has the all clear, her motivation for dating is
that she wants to be “normal”.

6. The Barmaid character —a non English speaker — allows certain bluntness about
Claire’s condition and recovery, again as suggested.

7. More humour has been injected into the script

8. Some locations and characters have been taken out to help production.

We have enjoyed the script development process and are fully committed to further
rewrites and adjustments to the script if funded by Eastern Edge Film Fund.

Funding
The total budget for Cancer Hair Film is £7529.

We are applying for the maximum grant of £3000 from Eastern Edge Film Fund.
The remainder of the money will be found via a combination of the following

1) Directors Own Resources

2) Crowdfunding via Indiegogo (Please see more on this below)

3) Approaches to key organisations — such as wig manufacturers, cooling scalp cap
producers — for sponsorship.

Stage Three
Festivals, marketing and distribution

Festivals

We are aware that festivals tend not to accept films if they have been screened online, and
so we will not be doing this until the film has had its “festival run”. We are also aware that it
is best not to over plan festival strategy until we know the audience reaction to the piece. As
such our plan is a limited run as below.

We intend to enter the film into 16 festivals — all who have their deadline post Delivery date.
We will of course work with Film London and Eastern Edge in regards the New Directors
Strand at the BFI London Film Festival and the screening at the BoBs.

[Festival Name: [Month _[Website
|CWé a0 Inberma tignal Film Festival
[ort tendan Fiim resia et 13w 6 rg i it roduetion
|ALISTIN FiLK FESTIVAL (Tacis, 15541 [ Elww om

by il

THE MANPTEONS INTEHNATIONAL LM FESTIVAL [New York, U otenstiimbestog
[IFPSALA INTL SHORT FILM FESTIVAL |Swsdan) 0t 13fwww shorfilmfestival.com
/AR R PO S TrUAL 0c113) o)
Film Fevival o 11| wwowcorkfilmiest.org
[Escountess Insematiesal Shon Film Festival How ulww.pncnumu.fu:nual.ml.uk
« Fllm Fustival riov 3w foplefilmlestival.og
[Ria de Janeira Istemational Shart Film Festival [T i tom.be

|AF| FEST (California, Ush) mow Li|www afl.comonscreen/AFIFest
I U3 ML EESTIVAL OF BOCUMENTARY B SHORT FILMS [Spain) (e ot
5 rea L1 www | eeelsilm.com

[SANTA BAREARA IWTL FILMA FESTIVAL [Calilurnia, USA) [ glww.s.nfum{mlwa DE
[57. Lowns INTL A FESTIGAL (Missaur, USA)

miow 13w cinemsstlouisorg

Marketing

Along with our website and social media channels, we will continue to raise awareness of
the issues that are expressed in the film and publicise the film itself. We will continue to
build relationships with key stakeholders in the sector in order to maximise the impact of
the film and maximise the audience.

Our marketing material will be created from stills taken at the shoot. We have budgeted for
this. Gail's day job is in marketing and so much of this work will be done by her.

Gail is very keen to use this opportunity as a springboard for her career in direction and as
such is keen to exploit any opportunity to market the film, and its backers where
appropriate.
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Fundraising: Other ways?

’_,'—

/A

\nu are cordially invited to: ,

w coCKT mLS-
i

Home-made food, great drinks,
short films and fabulous company,
in an English country garden.

A FUNDRAISER for two shoet films
made by members of FILM OXFORD

SATURDAY 13TH SEPTEMBER
£.30P1 - 10.30PM ‘

The Coach House, 46 Quarry Rd,
Headngton, Oxford .

DONATIONS PLEASE
£10 minimum/head

To help with rumbers, ukasest
E:mtohpuwmrbnm
or to Suse Stead: soozctead u
i Text or phone: 07 962 531 704
1l [

~
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Fundraising: Other ways?

HEWS SPORT LIFESTYLE LETTERS WHATSON JOBS PROPERTY AHNOUMCEMENTS CARS LOCAL NFD

BE G FEE TERHORRE USLanEy Daaned 5ok Thd et CENOSH L KRGl Poncy  Oa e Ban e LB

Lozl Busraaass Daong Buy 4 560 ook e s

* Film evening with
fOOd/d rink/music New film makers shorts are sweet D e s Yo e, Dl a

* \We made around £1,200 -

* Funded two projects

* Faster than crowd funding

* Good event for audience building

* We even got unexpected
publicity

* Needs to be donation based

* Ask Susie if she would consider
organising again for your

COLUMMHS

New filrm makers shosts are Sweed

Cafiord b5 biessed with cinema: fere skes to choose from. Everything from
Blackbustars 1o ndepandent cinema

Dacford i a0 homs 1o M makers, Sonpharlens Be The Full '-'C-I"'?}' § Saman Baduioy,

. ' producers e Peber Bannel! - Jonés (Tiger Aspect) and the BBLS prolfic John Lioyd
p rOJ eCtS . - and direciors such as Hob Lemion whose awand winning documaniany on Ehe
panocais n Camboda, Ensmees of the Peapls, contribuded bo Avw areness which may
have Belped BrmQ AL BAST 0N SN G0 Ml of Pol Pol's Qs i Lrakl Eny the
War Crimes tribunal in the Hague

East Oxford's Film Oxford has also proved 8 frofful meeting ground for new (aknt

In an evenng celebratng recent fim makng, | watched a seres of shorts, rangng
froem three fo 20 minybes, which have been made caly

- T
0 n o
)



3 FERNY
THE PRODUCTION PROCESS ANDREW CARSLAW FILMS

{iligloxford

Call Sheets

* Created once you have locations, cast/crew availability

* List of people required and their contact information

* | put photos on so people can recognise each other or locations
* Order of the shoot

* How to find locations

* Health and Safety information

* Message about what to bring (eg. Props/Costumes)

* Message about weather and what to wear between takes

* Any information regarding smoking or rubbish disposal

Here are a few examples of how my Call Sheets have evolved
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U @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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ANDREW CARSLAW

THE PRODUCTION PROCESS

) 06 | 2315 | Wide Rejected busingss man siumps at the | Mike, Thomas
Spare Change (Femy Films) CALL SHEET Sunday 31" Septembar Day 1.of 2 2335 | side of the street. Legs appear and Homeless | (walch the shemp confinuity)
guy creuches nexd to him and scone plays,
Andy Carslaw - Director - 0784 Gail Hackston = Producer - 0773 Miror of shot 172
[E] [T} 23:35- | Close-up of Hands - £2 given (possible panup | Mike, Thomas, £21
Lawra Callaghan - Contin a Nick Holloway - Pholagrapher - 0753 23:45 | to faces7). Mimor of Shot 1/5
| Ami Dee - Make-up Peter Hudston - Sound Recordist - 0794 [IE] [1F] 73:45- | Chose up of Thomas leoking al Mike, mirmer of Thomas, Mika
Mike Duran - Actor. Business Man - 0794 Gargth Jones = RunnerThug 82 - 0782 0:00 | shot 13
Ben Currie - RunnerExtra - 0774 Sean Langton - Photes - 0797 [E] [] 00:00- | Business man humbbed walching hameless guy | Mike, Thomas, Laura Ben in distance?
Mateusz Golebivwski - DOP - D751 Gargth Price - Runner - 0780 00:25 | walk off down street. Mimor of shot 174
Jim Gwilliam - 2nd UnitHelpful chap - 0737 Adam Radley - Loader - 177 03 [E] 00:25- | Homeless guy walks off into the distance? Thomas, Laura Ben in distance?
Phillip Hind - Editor - 0778 Thomas Walts - Actor. Homaelss quy 00:40 | Mirar of shat 11 {can drop?)
03 [E] D0:40- | Wide. Busingss guy stumbles oul of alloy onto | Mike, Thomas, Laura, Ben
01:10 | street Couple walk down. Homeless guy (remember continuity)

All Cast and crew to report to the Denys Wikinson Location promplly for 18:00 please. Ring Gail
or Andy when you arrive so we can lel you in. Actors should allow 30 min for make-up/hairiprep.

We hope to begin working promptly, 50 please ensure you have
Please also bring some warm clothing with you to see you through the evening,

Shooting schedule (cross ref with shooting hst):

03 [T] 0110

Mike. Laura, Ben

wisible. Play scena o sh d business quy.
Couple in foreground, Dusiness guy runs up

Scene | Shel | Time | Desciiption CastNotes
MiA MIA 18:00- | CastCrew mest, get ready. Soma beiaf ALL
1940 | interviews filmed whilst in prep.
0z 0z ;gjg— Shooting walking footage of feel Mike
[i]] a1 20:00- | Wide angles. One establishing shot + second Make, Thomas (Gareth?), Extras
20040 | anghe with Business guy emerging from bar, {confinuity need fo watch out 1o makes.
blanking homeless guy and walks around the | sure public membrs m?oing 1o ruin
cormer =hiols). Need to block light
[ [<F] 20:40- [ Wide/Mid shot of Homaldoss guy, Mikes legs = | Thomas, Mike
20:55 | “Spare Change™. Kicks over cup
(] [} 20:55- | Head shot of Mike stopped and looking Mike (Thomas?)
10 | dizqusted
[i7] o4 FIH] ﬁ%r réverse close-up shol of Homeless guy Thomas, Mike
21:40 | begging “Spare change™ and leoking in
disboBol afler his monoy is kicked avor
(1] o5 21:40- | Slow-mo shot of money being kicked In clese- | Mike, Thomas
2200 | up
BREAK 22:00- | Break. Mike: Photos + make-up/costume Mike, Photographer
2315 | change. Head to DAWE for drink et ALL

0 @andycarslaw

01:35 | behind, “Spare Change” — head shals [eheck continuity)
[E] 05 01:35- | Couple run off, tracking shaot Mike, Lawra, Ben
02:00 [ontin ity
03 [F] D2:00- | Homedess guy staggers back down from Mike [potentially exdris passing in streel).
0348 | allsywaylundodpass (Wide). Al maore Sime for lighting
02 [1] 02:45- | Quick Mike costume/make-up change. Shotof | Stand in (hoodie #1). Mike, Gareth
03:30 | Mike staggering up stairs, watched by hoodies
appearing from the side

Additicnal informalion:

Smaoking s nol permitted in or within 10 metres of the Denys Wilkinson Building. Please make sure
any mess you make is disposed of in either public litile bins or the bin bags provided, We are also
expecting cold weather wilth some light rain, so please bring any warm clothing/jackets,
waterproafing you require,

Location directions can be seen on Google maps here:

trpe /bt I U ZZhS

Actors: please don't forget any coslumes or props|

Please note: This schedule will change. We have been informed that up to 50 fresher students are
dus to armve al Angels between 20:00 and 23:00.

Emergency Contacts:

For any senous incidents, call 999 immediately.

Injuries

For minor injuries, Adam Radley has some first aid experience.
For anything more sefious please contact the John Radcliffe hospital on 01865 741166,

Sacurity

University Security Services (Emergency):
Thames Valley Police (General enguires);
Crimestoppers (anonymous);

n www.facebook.com/fernyfilms

01865 2880 999
0845 8505 505

0800 555 111

@ www.fernyfilms.co.uk
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CALL SHELT

Satarstang 17 Novembes D 1,94 4

Asdy Ceeslow - 07701

S Stead - OT0O2

THE PRODUCTION PROCESS

ANDREW CARSLAW

Cost Crow mact ot Susi's house PROMPT

L
Rachel wil nesd ickong up at Thomhal Park 80d
Rice (Aax)

P« crew 10 Poad 10 Wheatiey Park School 5 3ot
LB oeanon et Se 1N YGhang itk natural M R
oo Remorber 35 toka of required Kt (nchudng

Aol Proto of Natale o3 swoet Esmi (Ror pActS
Prog)

Cast makewp (Depo)
Crew 10 workout how 10 scheve Sickenng Sght
efoct

(Makeg)

(Phcographer)

Hnd - 07788

(Comara©OP)

Bawas Gladwrs - 07768

Locancn Contacts foe WHEATLEY PARK SCHOOL.

Fran Bacat (not

Jen Gwias - 203 Uet - OTO7
(et coming s weekens)

foe shact)

_I Geace COcanet ~ 07531
lueehm~0.‘$34

f0ce commal
(Mg coma ¢ svadabia)

000030

Susee piths up Bady (Baby celled lss Mother
20) 80 2% Unit (DaerryiAndy) 80 quick romants

Ay (Ceatume. Nice SGH Gress'cersgen)
Black 5oMs 10 Sfhae Wnde

Folly srrives o VWhaetey Park school and does
S0und chedhs.

Laurs serives wies Cat (Martey)

R o) hesd 1o Wi ¥
Catons

NOTE 10 crew already ot Vihestiey Padk. plesse
Koep mobies 0N and Inten S0kt for Lawrs snd
Poly whan they srive

Plasse temerber 15 bevg
Lowrs Cot treats!

Costurmes

Amy. Work cicthes
Hstale: EMAI (cascal) 8nd also post-bvms costume

changes

Rachel casual ALI costuma)

(W probably S5AT heve tea 15 fim the
saraed soere. Bt handy 10 have the cpton!)

PramBely equpment, Toy propa. Shopping bags

Try 10 set asida Bme 30 Natale con (hogelily)
Bond with Mariey Can film 30ma of this for Behend
e 50enes ~ Mgt be ungredctabie’

S
10 00~
1248

Fim Stacaed soere betaeen AVGarsh Tmed

Try 10 feush 50ane £ we con Dot £ 0ot we MUST
make sure we have Simed he fest pat of e
S0ane UP Ul ALL enters har flat' Also ary ost
(running o) soenes weuld be grest 1 sleant

Set toam 3ot o 0cetion for Library bullding exderion
(DobyScat Bnbega Matressas oic)

Cant Pand back for nch Crew need 10 Mlow tme 10 femave Sropsight
Bladioouts eto. Keep Gocr rops # possdie’
LUNCH Susie needs 10 collect Barbers (who = playing the

ol lady). W need 15 kead a0 ey 0N har Sostume
30 $H¢ wears Me 380 Negs on Surdey, Also
make sure we have

o @andycarslaw

n www.facebook.com/fernyfilms

FERNY
F FILMS

The Saturday aftermocn shoot will take place outside the Idrary bullcing across the road near
the Wheatiay Park School entrance aiso can be seen from front e)

Emergency Contacts:
For any senous incd

cal 999 Y

Injyries

For minor injunes, Adam Radiey has some first 3id expenence

For anything more serlous piease contact the John Radcitfe hospital on 01865 741166 or
Accdents and Emergencies (Level 1) 01865 220208

% Valley Police (General enquires)

0845 8505 505
Crimestoppers (anomymous) 0200 555 111
Wheatley Park Location Managers 07808 727365

07704 107460
Local Tauds
Onford Tands 01865 240000
Radio'ABC Taxss 01865 242424
Royal Tads 01855 777333

@ www.fernyfilms.co.uk



FERNY
film{eX{el(s| 4
-~ Ekled THE PRODUCTION PROCESS ANDREW CARSLAW F FILMS

Script Read-Throughs/Rehearsals

* This part is fun, make sure someone takes notes

* Look for problems (eg. story and motivations)

* Don't be afraid to edit or adapt (play to strengths)
*Try directing a scene

* Do this at least a week before the shoot
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Before the shoot

* Make lots of lists

* Keep calm and focused

* Keep everyone informed of changes

* Create as much contingency as you can
* Make sure all the legalities are covered
* Sleep, you'll probably need it!

a @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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On the shoot

* Make sure you have the legalities covered
- Signed release forms and agreements
- Health and safety
- Shooting permits
- Avoid shooting trademarks unless you have permission

*If it can go wrong, it probably will and more than once!
Plan A... Plan B... Plan C... etc.

* Limit transport problems and costs
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* Make sure you get some production stills
Useful for promotion and just nice to have!

- .;a‘f Fay o ® vd‘\'g‘“ Nl
49 w %
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* Allow additional time for set-up
(eq. production design/lights/make-up/camera)
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* Never overwork your cast or crew
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*You can’t control the weather
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*You are likely to draw attention to yourself (good & bad)
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* Make sure you have effective logging!

a @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk
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* Use of multiple cameras

- Can speeds up production (used in Sitcoms)

- Can be easier to edit

- Has less dynamic feel

- | always preferring using a particular angle,
which somewhat negates doing this

- You have to focus on both cameras

- You may capture material you'd otherwise miss

* Shots

- Always get a wide angle take if possible
- Shoot plenty of cut away material

- T
0 n o
)



{iligloxford

- @le THE PRODUCTION PROCESS

* Sound

- Mobile phones are your worst enemy!

- ...as are boilers, fans, central heating systems,
roads, planes...

- Always make sure you record ambient tracks

- In bad environments, it might be best to re-record

- Don’t have to degrade your sound to make it work

- Allow time for some ADR work

- Sound is over 50% of your film!

ANDREW CARSLAW
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AT THE END OF THE DAY

* Pick a date, stick to it. This is important to keep everyone in focus.
* NEVER fix it in post if it can be fixed on location. You will pay for it!
* Keep the whole team happy, one bad apple can spoil everything!
* Pick a good team, plan and everything should go fine

* Don't take on too much - trust in your team!

* Arrange a social at the end

* Keep in contact

* Every shoot is different

* Help others on their films!

* Keep growing

* Have fun!!!

Ei @
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THANKYOU: THAT'S A WRAP!

U @andycarslaw n www.facebook.com/fernyfilms @ www.fernyfilms.co.uk



